A REGENERATIVE PURsuIT

We are restoring vulnerable coastal ecosystems while fos’rering the
sustainable development of the communities that depend on them.




CONTEXT

COASTAL COMMUNITIES IN THE GULF OF NICOYA

AstilleroVerde is based in Punta Morales, a small coastal town in the Gulf of Nicoya, located within the
Bellbird Biological Corridor. Punta Morales is a fishing community with barriers to access to employment,

education, and services, that is suffering from the consequences of the An’rhropocene.

THE PROBLEM
FISHING: AN ACTIVITY AT RISK

Fishing is no |onger a finoncio”y viable activity
for all due to overexp|oi+o+ion and po||uﬂon.

LIMITED EMPLOYMENT OPPORTUNITIES leroVerde
With one of the lowest social development indexes
in the country, Punta Morales sees most of its

popu|ofion |ocking marketable skills. Addiﬂono”y, there are
very few industries and services in the area. This translates into
high rates of unemployment, migration, and other social issues.

ECOSYSTEM DEGRADATION
Mangroves and tropical dry forests are two of the most threatened ecosystems in the world.
Climate chomge, deforestation for cattle ronching and monocuHures, as well as unsustainable
logging practices are amongst the main causes of forest and biodiversity loss.

OUR MISSION IS TO FOSTER A PARADIGM SHIFT THAT TAKES INTO
ACCOUNT THE FUTURE OF COASTAL COMMUNITIES AND ECOSYSTEMS
THROUGH PROGRAMS THAT FOCUS ON FOREST RESTORATION, FOOD SECURITY,
EDUCATION, AND PROFESSIONAL TRAINING.

OUR HEADQUARTERS

AstilleroVerde's home base is an eco shipyclrd with the same name built from the grouno| up with regenerative
mindset: It not on|y houses Ceibo, but also offers accommodation for around 25 wor|<ers, hosts an education

center, and runs a food security program with a biocintensive vege’rob|e gorden, a food forest, and a tree nursery.
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SAILCARGO™e

A FOR PROFIT WITH A TRIPPLE BOTTOM LINE

000600

AstilleroVerde is both the physical home and the nonprofit branch of SAILCARGO INC., an emissions-

free marine cargo company dedicated to prove the value of clean shipping.

AstilleroVerde is a beacon for sustainable wooden shipbuilding offering professional training and meaningful
jobs in the community, while supporting education and delivering annual tree-planting programs to fulfill

SAILCARGO INC. social and environmental responsibilities.

SUSTAINABLE
HARVESTING

SAILCARGO INC. supports
sustainable forest management
in Costa Rica by sourcing all
their wood from ethical fores’rry
operations and parfnering

with  FUNDECOR, o NGO

foci|i+o’ringThesusfoinob|e’rimber
supply
farmers, millers and purchosers

Oﬂd

Landscape Management.

chain by connecting

promoting  Integrated

>>

SHIPBUILDING IN A
“GREEN SHIPYARD"

SAILCARGO INC. is building
Ceiba, a sus’roinab|y—cons’rruc+ed
vessel that will carry cargo, 100%
emission-free, and it is doing so
in @ |eoding environmen’ro”y—
conscious shipyord, that boasts
rustic but robust buildings that
have a minimal impact, has its
own food security program and
offers professiono| training and
meoningfu|jobs’ro’rhecommuni’ry.

TREE PLANTING
PROGRAMS

SAILCARGO INC. commits to
direct 1% of the build fund for
each ship and 1% of the annual
profits of each working vessel to
AstilleroVerde, in order to offset
the impact of its operations and
give back to the community
and land that has supported
its growth. AstilleroVerde has
planted 5,000 trees so far in the
surrounding landscapes.


http://instagram.com/sailcargo
http://www.facebook.com/sailcargo
http://www.sailcargo.inc
https://www.linkedin.com/company/sailcargo
https://www.youtube.com/channel/UCGuBI8GqmrsDNsx5KBUmXXg

. ASTILLEROVERDE IS FOUNDED.
' PARTNERSHIP WITH AMIGOS OF CosTA Rica &
% CRUSA FOUNDATION.

CONSTRUCTION OF THE IST OFFICE BUILDING.

|
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IST SMALL BOAT BUILDING COURSE.‘
CONSTRUCTION OF THE EDUCATION CENTER.
2ND SMALL BOAT BUILDING COURSE.
1ST COMMUNITY VET DAY.
EXTENSION OF THE OFFICE BUILDING.
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audl

BLACKSMITHING & TOOL MAKING COURSE.
ENGLISH AS A SECOND LANGUAGE CLASSES.
3RD SMALL BOAT BUILDING COURSE.
LOFTING WORKSHOP.

IMPLEMENTATION OF A VEGETABLE GARDEN.
SEASON 1 OF TREES for SEAS.
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START OF BREAD BAKING WORKSHOPS.

9ND COMMUNITY VET DAY.

CONSTRUCTION OF NEW ACCOMODATION FOR STAFF.
DEVELOPMENT OF A TREE NURSERY.

RECEIVED DONATION OF 2HA OF LAND (CAMARITA).
START CAMARITA RESTORATION PROJECT.

SEASON 2 OF TREES foa SEAS.

PARTNERSHIP WITH PLANT FOR THE PLANET.




TREESfo/L SEAS

REFORESTATION AND LAND STEWARDSHIP

TreesForSeas reforestation program is deve|oping a model for carbon sequestration, eco|ogico| restoration,
and community empowerment, p|on‘ring trees in threatened ecosystems within the Bellbird Bio|ogicq|
Corridor while oﬂ:ering emp|oymen’r and education to a low-income community.

ﬁ:\qe”bird Bidlgéical CorridOue™s

664 ka : Home to
Multiple vulnerable 50%

50%

of its area has been

ecosystems, such as the
mangroves, the tropical dry @8l of the species of terrestrial
& forest and the cloud forests. K@ vertebrates of Costa Rica.

deforested for cattle ranching,
monocultures, and hardwood
lumber.
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AstilleroVerde aims to plant 12,000 trees by 2023,
when SAILCARGO INC''s first ship, Ceiba, becomes operational,

proving that shipbuilding can be a regenerative industry.

SEASON 1| 2020 | Pre-Montane Moist Forest
2,000 trees of 31 native species planted.

2 full-time and 5 seasonal jobs created.
Ongoing monitoring and care.

SEASON 2 | 2021 | Tropical Dry Forest

3,000 trees of 20 native species planted.

2 full-time and 4 seasonal jobs created.

Ongoing monitoring and care. e ey
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WATCH THE VIDEO HERE
ReAD THE 2021 PLANTING REPORT OVERVIEW HERE
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https://www.youtube.com/watch?v=BADGczugAWg
https://static1.squarespace.com/static/5c5f12df92441baf8b8e71a0/t/611687641490dc4067fa8223/1628866426304/TFS+Report.pdf

FOOD PRODUCTION &
PRODUCT DEVELOPMENT

|mp\emenf a producfive and
in‘regro’red food forest, and
deve\op a line of AstilleroVerde
eco producfs.

LUMBER & BAMBOO
PRODUCTION

Plant hardwood native trees
and High quo|i‘ry bamboo to
be harvested sus‘roinob|\/
for construction.

TREE NURSERY & SEED BANK

Grow all the seeo”ings for
Treesfa/z Seas program.
Save, use and share heirloom
and local seed:s.

CAMARITA
A future home for
AstilleroVerde.
A self-sustained food and
lumber forest.

EDUCATION FACILITY

Offer an educational
p|oﬁorm for relevant courses
on sustainable land use,
wooden boat building,
natural bu\'|ding, and others.

ASTILLEROVERDE'S HOMEBASE &
& LIVING QUARTERS
Become an inspiring

working and living place for
AstilleroVerde team members.

COOPERATION

Share knowledge with an
extended network of organic
and biodynamic farms along

'? the Bellbird Biological Corridor.

PHASE 1| 2021-2022 | FIRST STEPS

HARVEST TEAK & PLANT BAMBOO * BEGIN EARTHWORKS & LANDSCAPING * DESIGN A WATER COLLECTION SYSTEM
START A COMPOSTING SYSTEM ¢ BUILD TREE NURSERY, DRY TOILETS, AND LIVING QUARTERS ¢ RESEARCH FOR PRODUCT
DEVELOPMENT AND APPROPRIATE TECHNOLOGY * PLANT FOOD AND LUMBER SPECIES (MAY QOQQ) * STOCK SEEDS




EDUCATION PROGRAMS

OFFERING FREE COURSES AND EDUCATIONAL EMPLOYMENTS

AstilleroVerde's Education Center was built in 2020 and has since then been a beacon for community
deve|opmen’r, oﬁcering free courses and Workshops in different areas, empowering a rural community Wiis
barriers to access to emp|oymen’r, with life skills that can po’ren’rio”y give them alternative sources of income.

s -0 ‘, g . ' ;l ; " ] ! :
A L I e L e

/ /;“; » \"‘k\ What we want to do here (5 establish a Scenarw where we can be Qracns people,
1 \

/%/? them, and of/’wuy free counses, /Aow'a(c'r? them with lfe skdls ﬂu7
74 fo/c, that are selevant, and m;;'u them a Sownce of income.
Danielle Doggett - CEO of SAILCARGO INC. and Co-Founder of AstilleroVerde

COURSES OFFERED AT ASTILLEROVERDE

SMALL WOODEN BOAT BUILDING * LOFTING * BLACKSMITHING & TOOL MAKING * PosT & BEAM
CONSTRUCTION * ENGLISH AS A SECOND LANGUAGE * COOKING * BREAD BAKING

WATCH THE BLACKSMITHING COURSE VIDEO HERE

WATCH THE BUILDING OF THE EDUCATION CENTER VIDEO HERE
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https://youtu.be/Ss6ShedGZWg
https://www.youtube.com/watch?v=U0CZjTqO63s

AstilleroVerde is creating a positive impact in the local economy by increasing opportunities for apprenticeships
and professional training for Costa Ricans, of‘Fering gqin'Fu| emp|oymen1‘ for men and women, in an
inclusive environment, while preserving traditional ship building skills for future generations.

READ THE BLOG FROM DAVYS HERE
READ THE BLOG FROM YAMILETH HERE



http://www.sailcargo.inc/blog/a-different-life
http://www.sailcargo.inc/blog/a-changing-life

WOMEN'S ASSOCIATION OF PUNTA MORALES
Women's associations are networks of solidarity between
women. They he||o distribute economy foir|y between all the
women in the community, boos’ring women empowerment
and fighﬂng gender inequo|i’ry.

AstilleroVerde employs around 18 women, on a rotational
basis, to cook delicious meals for around 50 people.
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CommuNITY VET DAys

There is no veterinarian in Punta Morales. Due to this,
as well as ’righ’r fomi|y budge’rs, many animals are left
untreated, and are not getting spoyed/neu’rered. Animal
overpopu|oﬂon has become a prob|em. AstilleroVerde
organizes Free Community Vet Days helping community
members to proper|y look after their loved pefs.

50 animals have been treated this year.

Foop SEcuriTY

In a community with few employment opportunities, scarce
services, and a poor pub|ic fransportation network, access to
healthy and nutritious food is not always possible.

AstilleroVerde promotes food security through the
regular donation of fruit trees and other edible species,
grown organically in our own tree nursery.

REGENERATIVE PROVISIONING

AstilleroVerde supports small scale farmers, producers and
sellers and choses to source as much as possible within
the community, boosting the local economy, and promoting
a fair supply chain.

Some of the products we buy locally are: milk, cheese, butter,
homemade snacks, fish, meat, honey, turmeric and pepper.

|

\
—

J. inni. Nk

b
S

\\\\



> -
"%////////'u\\\\\\\“‘
= -4

LS
N >
SR

S

DONATE >>


http://www.astilleroverde.org/donate
http://www.astilleroverde.org/donate
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mailto:info@astilleroverde.org
http://facebook.com/astilleroverde
https://www.linkedin.com/company/astilleroverde?trk=ppro_cprof
http://www.astilleroverde.org/donate
http://www.astilleroverde.org/donate
http://instagram.com/astilleroverde
http://www.astilleroverde.org
https://www.youtube.com/watch?v=BADGczugAWg&t=51s
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